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Risk Management Governance Structure Annex C 
 

 
 

Corporate Board 

Strategic Risk Forum
 

Council Risk and Resilience 

Forum/ H&S ops

Risk network

Audit and Governance Committee 
Council Overview and Scrutiny Committee

Cabinet

SCC risk management policy statement

Risk management strategy & framework         Health and Safety policy 

             Emergency Management & Business Continuity policy

 

Business continuity plans / Business impact analysis

            Risk assessments                                Risk registers

Risk Practitioners

 

- Risk and Governance Manager 

- Head and Deputy Head of 

Emergency Management

- Senior Health & Safety Manager 

and Health & Safety Manager

- Litigation and Insurance Manager 
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